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Population ServedLegally Mandated: Entity

Program: Information Technology Services Delivery

ITD-1 Provide Help Desk 
Technical Support

General Services 0.0% 175,703$    NO NO YES NO NO NO City employees.  An estimated 
6,005 requests will be handled 
in FY 03-04.

ITD-2 Provide On-Site Technical 
Support

General Services 0.0% 244,319$    NO NO YES NO NO NO City employees.  An estimated 
2,256 requests will be 
completed in FY 03-04.

ITD-3 Vendor-Provided 
Technical Support

General Services 0.0% 389,441$    NO NO YES NO NO NO City employees.  Public Safety 
officers and staff use 627 
portable radios and cell phones. 
Parks and Recreation, Public 
Works, Community 
Development and other depts. 
use 320 portable radios and cell 
phones.  There are 464 SBC 
telephone lines and circuits and 
852 City extension telephone 
lines installed.  There are 498 
pieces of office equipment.
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ITD-4 Provide Web-Related 

Services
General Services 0.0% 46,412$      NO NO YES NO NO NO City employees.  IT staff will 

complete an estimated 1,253 
requests to update website 
information in FY 03-04.

ITD-5 Provide IT-Related 
Training

General Services 0.0% 40,182$      NO NO YES NO NO NO City employees.  An estimated 
230 City employees will be 
trained in FY 03-04.

ITD-6 Maintain Network 
Infrastructure

General Services 0.0% 482,522$    NO NO YES NO NO NO City employees.  There are 900 
network accounts.

ITD-7 Maintain Emergency Radio 
and E-911 Systems

General Services 0.0% 125,775$    NO NO YES NO NO NO Department of Public Safety 
employees.  In an emergency, 
non-Public Safety employees 
can use the same radio 
channels.

ITD-8 Maintain Non-Emergency 
Radio System

General Services 0.0% 14,341$      NO NO YES NO NO NO Departments of Public Works 
and Parks and Recreation field 
and base staff.  There are 200 
portable radios assigned.  
Public Safety employees can 
also use the same radio 
channels in an emergency.
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ITD-9 Maintain Telephone 

System
General Services 0.0% 516,407$    NO NO YES NO NO NO City employees.  There are 852 

telephone extensions and 464 
SBC telephone lines and 
circuits.

ITD-10 Operate Central Computer 
Systems

General Services 0.0% 319,807$    NO NO YES NO NO NO City employees.  There are 900 
network accounts.

ITD-11 Equipment Acquisition and 
Disposal

General Services 0.0% 132,087$    NO NO YES NO NO NO City employees.  An estimated 
163 requests will be completed 
for equipment acquisitions--
excluding major projects--
representing over 254 pieces of 
communications and office 
equipment and computing 
equipment and software 
purchased.

ITD-12 Sort Incoming Mail and 
Deliver Mail

General Services 0.0% 75,167$      NO NO YES NO NO NO City employees. An estimated 
13,090 mail stops will be made 
in FY 03-04.

ITD-13 Process Outgoing Mail General Services 0.0% 21,576$      NO NO YES NO NO NO City employees.  An estimated 
286,827 pieces of mail will be 
processed in FY 03-04.
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ITD-14 Process Utility Bills General Services 0.0% 10,734$      NO NO YES NO NO NO Finance/Revenue-Utility Billing 

Division.  An estimated 172,014 
utility bills will be processed in 
FY 03-04.

ITD-15 Provide Mail Services 
Support

General Services 0.0% 8,608$        NO NO YES NO NO NO City employees.  Approximately 
250 requests for information 
related to mail procedures are 
handled each year.

ITD-16 Provide Centralized Copy 
Services

General Services 0.0% 132,348$    NO NO YES NO NO NO City employees.  An estimated 
1,750 requests will be 
completed in FY 03-04.

ITD-17 Provide Satellite 
Copy/Print Services

General Services 0.0% 165,855$    NO NO YES NO NO NO City employees.  An estimated 
6,115,253 copies will be made 
on 50 copiers installed 
throughout the City in FY 03-04.

ITD-18 Provide Outsourced 
Print/Copy Services

General Services 0.0% 437,534$    NO NO YES NO NO NO City employees.  An estimated 
920 out of a total 1,750 
requests will be outsourced in 
FY 03-04.
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ITD-19 Provide Print/Copy 

Support
General Services 0.0% 17,902$      NO NO YES NO NO NO City employees.  IT logs in/out 

each job and submits costs to 
Finance for chargeback.  
Therefore, support will be given 
for each of the estimated 1,750 
requests in FY 03-04.

ITD-20 Administer 
Telecommunications 
Franchises & Agreements

General Services 0.0% 19,795$      YES City Ordinance NO YES NO NO NO Residents and businesses.  
There were 28,356 subscribers 
to basic cable TV services as of 
calendar year 2002.

ITD-21 Administration & 
Management of IT 
Department

General Services 0.0% 335,328$    NO NO YES NO NO NO ITD full-time employees: 24.
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Program: Major Software Application Development and Support

ITD-22 Maintain and Manage Data 
Processing Systems

General Services 0.0% 147,248$    NO NO YES NO NO NO City employees.  An estimated 
3,211 requests for supporting 
systems will be completed in FY 
03-04.

ITD-23 Implement Software 
Applications Projects

General Services 0.0% 502,665$    NO NO YES NO NO NO City employees.  IT manages 
approximately 10 major 
software projects each year.

ITD-24 Respond to Software 
Application Service 
Requests

General Services 0.0% 471,037$    NO NO YES NO NO NO City employees.  An estimated 
3,211 requests will be 
completed in FY 03-04.

ITD-25 Complete Recurring High-
Level Information 
Processing

General Services 0.0% 306,086$    NO NO YES NO NO NO City employees.  An estimated 
3,211 requests will be 
completed in FY 03-04.

ITD-26 Manage Application 
Maintenance and Support 
Contracts

General Services 0.0% 451,431$    NO NO YES NO NO NO City employees.  ITD manages 
an average of 44 vendor 
contracts each year.
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